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Commercialization Consulting and Mentoring (CCM) Program

Program Guidelines

Program Definition

The Commercialization Consulting and Mentoring (CCM) Program provides access to financial and technical resources to Atlantic Canada-based small to medium-sized enterprises (SMEs), universities, research institutions and other strategic partners to hire expertise to assist in the final steps toward the commercial launch of new products, technologies and processes.  The program supports activities that are limited in scope, time-sensitive and focused on providing funding support to hire consulting, mentoring or training services to improve commercialization success.  

This program is intended to complement, rather than compete with or replace, existing programs available through the Federal and Provincial governments. It is an Atlantic Canada-wide initiative that is expected to benefit the entire region. 
The main goals of the program are as follows:

· To support new products, technologies or processes in going to market and achieving sales. 

· To help develop and maintain partnerships, technology transfers, and licensing agreements.

· To contribute towards improving knowledge and skills of the commercialization process.

To access the program, SMEs, universities, research institutions and other strategic partners must apply and comply with the program’s objectives, guidelines and eligibility, which are detailed in this document.

Program Manager

LearnSphere Canada, an aggregator of training and consulting capabilities, is the manager of the CCM Program.  LearnSphere is responsible for implementing program guidelines, evaluating project applications, managing the financial resources of the program, and all administration related to tracking projects.  

Eligible Applicants

The ideal candidate for this program is an organization with a new product, technology, or process that is ready to go to market and achieve sales.  A “new” product, technology or process must be innovative and not yet in the marketplace, and the organization should hold rights to its patent, trademark, or intellectual property.  
The program will also consider “new” products that have had limited sales (reference sales) as part of their testing or pilot phases, over a limited timeframe. If the product is already in the marketplace, and the applicant is searching for new geographic markets, the project is not eligible for this program.
Types of organizations are eligible to apply to the program for assistance:

· Small and medium-sized businesses

· Universities and Community Colleges

· Research Institutions (excluding federal labs)

· Other strategic partners, e.g. associations, NGOs

All industry sectors are eligible except retail/wholesale, real estate, government services, and services of a personal or social nature.

Eligible Activities

The well-recognized new product/process development standard of Stage-Gate
 is used as a reference for itemizing activities that will be considered eligible under this program.  Organizations applying for assistance with activities related to new product/process development should ensure that they are situated past Gate 4 (see box below).  
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The following information serves as a guideline to the specific activities that will be considered eligible.  In general, projects can involve professional fees to hire a consultant or mentor to assist with any of these activities, or to hire a facilitator to deliver a group training session on one of these topics.  
Stage 4: Testing and Validation Activities 

Eligible activities at Stage 4 include:
· User tests or field trials of the product: to verify that the product func​tions under actual use conditions, and also to gauge potential customers’ responses to the product—to confirm purchase intent and market acceptance.

· Trial, limited, or pilot production: to test, debug, and prove the pro​duction process, and to determine more precise production costs and throughputs.

· Pretest market, test market, or trial sell: a mini launch of the product in a limited geographic area or single sales territory. This is a test of all elements of the marketing mix, including the product itself, and gauges customer response, measures the effectiveness of the Launch plan, and determines expected market share and rev​enues.

· Revised financial analysis: to check on the continued economic via​bility of the project, based on new and more accurate revenue and cost data.

· Gap Analysis: to determine the effort required to complete Stage 4.
The deliverable at the end of stage 4 is a fully tested product and production process, ready for commercialization. 
Stage 5: Full Production and Market Launch activities 2
Eligible activities at Stage 5 include:

· Market, production or operations plans:  to develop and/or implement plans for the launch of the new product, technology or process.  
· Other supporting plans:  to analyze potential commercialization pathways (sell or license a new technology, or launch a new business), or develop a distribution/logistics plan or a quality assurance plan related to the launch of a new product, technology or process. 
· Monitoring: to develop and/or implement a post-launch monitoring plan (that typically occurs early in the launch stage), where the project’s performance on key metrics takes place, and the project team responds with necessary action. 

· Gap Analysis: to determine the effort required to complete Stage 5.

The deliverable at the end of Stage 5 is the launch of the new product, technology or process.
Guidelines for Eligible Costs

Since this program is aimed at providing assistance to hire expertise to assist in commercialization efforts, only specific costs associated with a project will be considered eligible for reimbursement through this program:
1. For projects consisting of hiring a consultant or mentor, the following costs are eligible for reimbursement:
· Professional fees and travel costs (as per federal government guidelines) associated with hiring and/or bringing in an expert/consultant.
· Costs associated with holding a focus group session (venue rental, equipment, etc.).

· Development of product specific communication tools (brochures, tech sheets, etc.) as part of a market or launch plan.

· Limited administrative costs that are incremental in nature and directly related to the project, e.g. communication charges, photocopies, etc.
Conversely, costs associated with the following activities are ineligible for reimbursement:

· The Applicant traveling to a market destination.
· Costs incurred by the Applicant or expert/consultant beyond those noted above.
· Development of communication tools for the Applicant organization or for a specific event.

· Printing costs.
2. For projects consisting of group training activities to improve knowledge and preparedness for commercialization, organizations wishing to host a training session may apply for assistance with the following eligible costs:

· Consulting costs associated with developing and delivering a training session for a group of SMEs, or representatives of universities, research institutions and other strategic partners.

· Other costs that may be associated with bringing in an expert/consultant, such as travel costs (as per federal government guidelines).

· Costs associated with hosting a training event (venue rental, equipment, etc.).

· Marketing and promotion of the event.

· Translation.
Conversely, the program does not offer support to individuals wishing to attend a training session, therefore costs associated with that type of activity are ineligible.
Assistance available

Projects are expected to be in the range of $25,000. Each successful applicant can receive up to 75% of eligible costs incurred, up to a maximum of $18,750.   At least 25% of the total cost is expected to be paid by the Applicant.  All sources of funds must be identified.  
Normally, a maximum of two projects will be allowed per technology.  Activities in a second project application must clearly demonstrate an incremental activity, and must not be a continuation of a previous project. 
The Application Process

Application Forms are available by contacting LearnSphere Canada’s office, or by visiting our website at: www.learnsphere.ca/commercialization.
Each application should be supported with a strong complement of information to assist in the evaluation.  Additional information may be requested at any point in the evaluation process.  Specific product information that is useful in the evaluation process and could be provided in the application includes:
· Written technical descriptions and specifications

· Drawings or sketches

· Material lists or similar descriptions of key components

· Photos of products being assembled and finished

· References to patents filed or held
Each application will be evaluated using a pre-determined evaluation grid, measuring the overall strength of the application, the technical and financial viability of the project, and the degree to which it responds to the CCM Program’s overall goals, outlined above.  
Applicants will be notified of the evaluation outcome as soon as possible, usually within three to four weeks of the receipt of application form and all supporting materials.  

Applicants should submit their application as soon as possible to allow ample time for evaluation, and preparation of a contract if the project is approved.  Applications that are submitted less than 15 working days before the event/activity is to begin will not be considered. 

Applications must be for incremental activity; in other words, Applicants cannot make any financial commitments prior to approval, or costs incurred will not be eligible.

Roster of Qualified Consultants

A roster of qualified consultants, mentors and trainers has been developed, and can be accessed through the program’s website.  Any consultant identified to conduct work supported by the program must be pre-qualified and included in the roster. 
Applicants to the program are invited to search this roster to identify experts in a given field to help them implement their commercialization project.  Alternately, if an Applicant has already identified the consultant that they wish to hire, the consultant must go through the program’s qualification process. 

Although all consultants who work on a CCM project must be pre-qualified, it is the sole responsibility of the Applicant to choose the consultant who best fits their needs.  All consultants must be at arm’s length to the Applicant, and their fees must be fair market value.
Contracting and reporting requirements

If the application and consultant are approved, a contract will be issued between LearnSphere and the Applicant.  It will be the sole responsibility of the Applicant to ensure that satisfactory work is completed by any outside resources (consultants).

The Applicant will be required to cash flow the project.  The CCM Program will reimburse the contribution amount after the project is completed and all project costs have been paid by the Applicant.  If requested, one progress payment will be made during the course of the project, for a maximum of 50% of the total project costs.  
Applicants must agree to the possibility of a future audit and also must be willing to participate in the evaluation component of the program. Specifically, this will involve providing baseline information at the start of the activity and follow-up information after the activity has been completed. This is intended to assist us to better measure outcomes during and after the program is completed.

Applicants failing to comply with all requirements under contract will not be eligible for any future assistance through this program.

Contact
If you have any questions about the program, please contact LearnSphere Canada:

Tel: (506) 452-0387
Fax : (506) 452-1890
E-mail: commercialization@learnsphere.ca
Website: www.learnsphere.ca 
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